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The opinions expressed during this 
presentation are those of the 

presenter, and do not necessarily 
represent the official opinion of the 

Internal Revenue Service or the 
Department of the Treasury.



Internal
Revenue
Service PDF Conference– Arlington, Virginia – September 26-27, 2005

Overview

• IRS Organization

• The Old Way
– Tax Year 2003 and earlier

• The New Way
– To Infinity and beyond

• Additional Benefits

• Demonstration
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IRS Mission Statement

Provide America's taxpayers top 
quality service by helping them 
understand and meet their tax 
responsibilities and by applying
the tax law with integrity and 
fairness to all. 
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• Wage and Investment 
– Media and Publications

• Small Business and Self-Employed 

• Large and Mid-Size Business

• Tax Exempt and Government Entities

Four primary Operating Divisions

IRS Organization
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IRS Tax CD

• Created more than 12 years ago
• Pre-Internet

– Bulletin Boards (BBS’s)
– FTP sites

• Audience
– Tax Practitioners, Libraries, Educational 

Institutions, Lawyers, IRS Walk-in Offices

• Everything in one place
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IRS Tax Map Application
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The Old Way

• Arduous task of updating content
• Multiple 70+ page documents

– Data managed in Word/Excel documents, 
not database

• Early cutoff dates
– Mid November
– Mid January

• Required Licensed Software on CD
– Minimum order for price discount
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File Structure of Previous CDs
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Tax_PDF Directory
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Welcome.pdf 2003
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Tax CD - 2003List.pdf
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New Technology
• Looking for a better, faster, easier way
• Minimize pre-production time
• Alter cutoff day to increase value
• Better workflow
• Enhanced productivity
• Ability to meet scheduled delivery dates
• Added benefits
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Overall Production Process
• Start with Mainframe database
• Manipulate data extract in spreadsheet
• Import data into Filemaker Pro

– Works best with PDF Folio

• Output data-stream to PDF file
– More than 1150 records

• Resulting PDF file is less than 400K

• Ability to meet scheduled delivery dates
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File Structure of Current CD
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Directory Structure Comparison
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Key Files on the CD

• Welcome.pdf

• Taxprod.pdf

• Taxprod_network.pdf
– Used for network installation

• TmHome.htm
– Tax Map Application
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Welcome.pdf
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Taxprod.pdf
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IRS Tax Map Application
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New Interface
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My Wish List
• Expanded Interface Options

• Automatic Updates

• DVD Delivery
– Historical Tax DVD

• Expanded offerings to our customers
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Demonstration
• Existing Interface

• New Interface

• Your comments are welcome
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"Even if you are on the right 
track, if you aren’t moving 
forward fast enough, you 
will be run over."

Paul Showalter
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Thank you

For more information on the IRS, 
and our products and services, 

please visit our web site, 

www.irs.gov


